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NHRMC VSM Integration Project  - Registration System
Sign-Off Effort in Due

Phase Deliverable Required Person Days Date

1 NHRMC Project Charter Approval Project Charter yes 3

2 Initiate Project Project Plan no 2
Issues / Risk Log no 0.5
Org Structure no 0.5
Resource Plan no 0.5
Finalized deliverables no 2
Base artefacts Reg System no 2
Project PRC and Process no 0.5

3 Develop Business Requirements Business Process Model no 0.5
Registration System Workshop KPI's, SLA's, CPI's no 2

Business Dashboard mockup no 2
VP/C dashboard mockup no 2
Technical dashboard mockup no 2
Business events / master sched. no 2
Semantic data model no 0.5
Use case descriptions no 2
Issues and resolutions document no 1
Benefits Framework no 0.5

4 Data Sources and Architectures Technical Architecture no 2
Application Architecture (tools) no 2
Logical data model (sources) no 2
Physical Database model (synch) no 3
Script requirements and objectives no 2
Gaps and Issues to be managed no 1
Walk-thru' notes and issues no 2
Workflow analysis no 1
Strengths and Weakness analysis no 0.5
Finalized Use cases no 0.5

Checkpoint (gate) Presentation of solution yes 1

5 Execution and Control / Core Installation
Delivery Environment Physical plant technology installed no 3

test environment developed (lab) no 3
Installation of VSM no 3
System documentation no 3
Installation of robots, agents, etc no 5
Establish raw environment no 5

Construction Build Service Model no 3
Tools (agents, robots etc) configuration no 5
Business Dashboard initial creation no 3
VP/C dashboard initial creation no 3
Technical dashboard initial creation no 3
Scripts description with walkthru notes no 3
Build Scripts, test, SIT no 10
Script documentation no 3

Checkpoint (gate) Final SIT signoff yes 1
User demonstration no 1
Load test, balance, tune yes 1

6 Integration and go live training curriculum no 1
User test yes 1
test plan sign-off yes 1
Live in Prod yes 1

104.5
7 Value Check ROI and Benefits completed frameworks 14

8 Close Turn over of materials 14
Lessons Learned workshop notes
Best practices document
Methods document �

�
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